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PURPCSE: To define responsibilities for overseas handliung,

pProcessing and reporting on photographic results of Far East

AQUATONE operations and to establish policies and procedures

pertaining thereto.

DEFINITIONS:

A.

DETACHMENT C: The AQUATONE Operstional er Project

Unit stationed at Atsvgi Naval Air Station, Japan.

DETACHMENT COMMANDER: The individusl designated by

AQUATONE Project Headquarters as the Commander of an
AQUATONE field wunit or detschment.
URPIC-2: Far East Photo Interpretation Center establisghed
by Headquerters FEAF at Yakota Air Bage, Japan, which
bProcesses and exploits Far East Area AQUATONE products
for preliminary pPhotographic interpretation te insure

_ ... needs in the
expeditious reporting to Washington and to mee't/ thegter
FeRdp. Participation in the center is open to representatives
of CIA, Army and Navy.

URPIC~-2 COMMANDER: An Air Force officer designated by

FEAF to command the center at Yakota Air Base, Japan.

DEPUTY COMMANDER, TURPIC-2: A CIA representative designated

to serve as Deputy to the Commender s URPIC-2 for technical
and substantive intelligence matters only.

HANDIE VIA TAIENT
ONTROL SYSTEM ONLY

L]

SECRET i

29 :
0180065-7



ol Vol oS ot ]

Declassified and Approved For Release 2013/04/01 : CIA-RDP61500750A000300180065-7

III.

~y o’
| ‘ TC¢S~1118-57

It iz understood that the term FEAF as used herein will be

replaced by the title AFPAC after implementation of the
Far East Commend Plan. For the purposes of this payper,
the terms FEAF and AFPAC are considered synonymous.

RESPONSIBILITIES:

DETACHMENT COMMANDER: The prompt handling and shipment

of all exposed film, for immediate processing and phote
interpretation at #&wx URPIC &iItXm will be the respon-
s8ibility of the Detachment Commander. The Detachment

Commander will, based on instructions from Headquariers

- 2
AQUATONE, pass the exposed film to #¥% URPIC #xXx% or

ship directly to Headquarters AQUATONE. Upon releamse of

the £ilm at the earliest time possible from the URPIC

Center, the Detachment Commander will return the original

negatives to Headquarters AQUATONE (for HTA) in acceordance

with instructions from Headquarters AQUATONE.

URPIC-2 will be responsible for:

1.

Processing of film and titling of all reproductions
retained in the theatre. Titling will be done in
accordance with instructions. |

Preparation of an immediate PI report (IPIR) (see
peragraph IV below) on all missions and its electronic

transmiesion to AQUATONE Headguarters with a precedence
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ot "OPERATIONAL IMMEDIATE" priority or routine s
ingtructed. This does not preclude gending the
report simultaneously to Headguarters UBAF, if zo
desired by USAF. .
and reports
3. Preparation of duplicate positives , &xXx PrintsXas
required to meet bheedre needs. in the theatre.
k.,  Preparstion of prints as necegsary for the IPIR
and the maintenance of such selected print file ag
required°
5. Prompt return of the original negative to the
Detachment Commapder upon completion of the foregoing.
6. The preparation of special reports requested from
Washington by participating asgencies direetly to their
respective senior represen%gtfveegs}\l&?@sﬁgeg Ythg% etaklge§01%2m22?;
going (paragraphs 2, 3, 4, and 5 above) responsibilities
are not impsired.
C. The TALENT Control Officer, Headquarters FEAF, ié regponsible
for establishing the necessary control of the products pro-
duced from the original negatives by UTRPIC~2 in accordance with
the TALENT Control Manual. fhig will include XXXXXXXXXX
proper titling, as agreed between the ZI and the

URPIC Center.
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IV. REPORTS:

A,

BQ

FORMAT: The IPIR will be prepared in accordance with the

followings

Part 1. (Repecrt identifier "ODE", followed by sortie
number and sortie date. Sortle mumber serves as
report number. )

Part 2. (List of major areas covered by report. )

Part 3. (List of objectives covered with s brief statement
of significant information.)

Part 4. (State camera Position, quality of coverage, and
exposure for each objective.)

CIASSIFICATION:

1. IPIR 'z and related reports Prepared in the field on
missions which penetrate Soviet Bloc areas (Ussgr,
Communist China) will be identified as Ode Reports.

2. All AQUATONE products and materisls and all reports
Drepared therefrom will be classified "TQP SECRET -~
CHESS" and will be retained within the TALENT Control
System. These reports may be disseminated by the
TALENT Control Officer, Hesdquarters FEAF, within
TALENT chamnels to authorized recipients within the

theatre to neet Xxowixx requirements, in the theatre.
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V.  PERSONNEL:

A.

GERERAL: The Army, Navy and CIA are invited to participate

in the URPIC Center by placing personnel on duty with the

center. |

SUPPORTs

1. CIA will initislly provide 2 Photo Interpreters

2.  Army will provide Dersonnel in accordance with specific
arcangements between AFFE and FEAF.

3 Navy will provide personnel in accordance with speecific
arrangements between CINCPACFLT/COMNAVFE and FEAF SERRRe .

L, FEAF will provide personnel support for URPIC -2 taking
into account personnel contributions ag outlined above.
A minimum of menning must be maintained to assure

capability at all times.

VI. COMMUNICATIONS:

A-.

Messages initiated at the Washington level which might affect

the operational policy or sdminigtrative Procedures of the URPIC
Center will be coordinated with all agencies concerned prier to
dispateh and will be prefaced with the Tollowing phrases:
"COORDINATED URPIC INSTRUCTIONS MESSAGE." Such messages may

be transmitted to URPIC-2 over elther CIA or USAF channels.

The above requirement does not preclude any partiecipating

agency from conducting unilateral liaisen with its representatives
as hecessary so long as such liaison does not constitute a change

in the administration of the URPIC Center.
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VII. SECURITX: Thoge who are participating in AQUATONE operations
must have an AQUATONE clearance. Those who use the product
of AQUATONE must receive a TALENT clesrsnce. The difference
in the nature and quaelity of these clearances is not one of
difference in standards, since they apply gubstantially
the same standards, but a difference in certifiecstion.
Accordingly, those already cleared for TALENT prior to entering
AQUATONE operational bases must also be certified as AQUATONE
cleared. This is accomplished by submission of the names of
those to be assigned through AFOIN, G-2 or ONI, as applicable,
to the Headquarters AQUATONE. Notifiecation of AQUATONE certifi-
cation will be made to those requesting as well as to the
Detachment Conmander in question, who is respensible for

indoctrination.
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